
November Main Street            

Mtgs. & Events 

Nov. 5—Marketing for Small Business
– 5:15 Social; 5:45 presentation at 
Elk’s                                                        
Nov. 8—Design—10 a.m.                  
Nov. 8—Organization—4 p.m. 

Nov. 15—Tower View Team- 10 a.m. 
Nov. 15—Promotion—11:30 a.m. 
Nov. 20—Economic Vitality 12:30 pm 
Nov. 24—Small Business Saturday 
Nov. 28—Board mtg. 4:15 pm 

Contact Us: Peg Raney, Director         

110 West Lincoln Way P.O. Box 13       

515-386-3585                                         

director@jeffersonmatters.org 

www.jeffersonmatters.org                   

Main Street Beat  

November 2018 

Java & Juice in Jefferson  
The Chamber of Commerce is coor-

dinating this event for 
Nov.  9:30—10 a.m. 
each Friday with public 
invited to attend.   
Nov. 2—Action Re-

source Center (ARC) 
Nov. 9—The Iowa Store at Wild 
Rose Casino & Resort 
Nov. 16—Garden Club/Tour of 
Homes update at the Welcome 
Center 
Nov. 23—no event 
Nov. 30—Walker Auto Center 
The Chamber of Commerce will con-
tinue hosting through the winter 
months with Main Street in March. 

Annual Investment Drive  
The Organization com-
mittee is assisting the 
JM:MS Board with 
plans for the annual 
Investment Drive.  The 
theme of this year’s 
drive is We Aim High.  
The goal is 20% - higher investments, 
# of investors, $ for projects, and # of 
volunteers.   A total of $69,000! 
This fund drive is called an Invest-
ment Drive because there are no 
levels or memberships.  Individuals, 
groups, organizations and businesses 
are invited to become an investor.  
All donations are tax-deductible with 
our 501 c 3 status.   
Each of the Main Street directors is 
actively involved in one of the five 
committees and has been working 
on their projects & budgets for 
2019.  They invite everyone interest-
ed to keep Jefferson looking up by 
becoming involved.    
If you like what you see happening in 
downtown Jefferson, please consider 
sending an investment to the office 
at P.O. Box 13 or check out the op-
tions at www.jeffersonmatters.org 
under the tab “Get Involved”.   

Christmas Tree Lighting 2018 
The Promotion com-
mittee has been 
meeting with reps of 
Thomas Jefferson Gar-
dens and the Chamber 
to plan for the annual 
community tree 
lighting on Thursday, 
Dec. 6.  A large tree 

will be lit by Santa in the Thomas 
Jefferson Gardens after Mrs. Claus & 
he arrive in the downtown.  Storytell-
ing will be held at several locations 
that evening.  Carolers will walk the 
Square.  Cider and cookies will be 
served in the Welcome Center.  Santa 
will visit with children at the top of the 
Mahanay Bell Tower.  A new addition 
will be for residents and businesses to 
be on a map with their holiday out-
door decorations during the weekend 
of Dec. 6 – 9.  There are no prizes but 
is a wonderful chance to share the 
Christmas spirit.  Contact the Chamber 
by Nov. 16 to register your location.  
515-386-2155. 

Small Business Saturday   
The Promotion Committee continues to 
encourage all to SHOP LOCAL anytime 
but especially during the holiday season.  
Check out their window display in the 
Masonic Lodge window!  
 Saturday, November 24 is the official 

Small Business Satur-
day following Thanks-
giving Day.  We ask so 
much of our retailers, 
please show your ap-
preciation by shopping 
locally. 

Main Street By the Numbers   
From Sept. 2017—Sept. 2018:   
 $1,787,539 spent in Main 

Street District on improve-
ments.   

 6,852.5 volunteer hours rec-
orded.    

 51 committee projects com-
pleted.  

Calling all volunteers! 
The call went out for 
some light demo work to 
help move Pillar Technolo-

gy building into the construction 
phase and a crew of 8 came forward 
for a 2 hr. stint.  Other buildings in 
Jefferson’s Main Street District will 
need similar help.  We’d like to up-
date our list of people willing to be 
contacted and then they can decide if 
the time/place/scope of work is best 
for them.  This builds community spirit 
and definitely assists in moving pro-
jects forward.  If you are interested to 
be added to the list, please call the 
Main Street office at 386-3585 or 
email director@jeffersonmatters.org.  
All help is greatly appreciated! 

http://www.jeffersonmatters.org
mailto:director@jeffersonmatters.org


 

Jefferson to host  Fall 2019      
Main Street Iowa training  

Jefferson Matters: Main Street was 
notified by the Main Street Iowa staff 
that Jefferson will be the location for 
all 54 Main Street Iowa communities 
to convene on Oct. 22 & 23, 2019.  
Over 75 people are expected to take 
part in the 2 day workshop, but this is 
also a chance to showcase the many 
projects from our local Main Street 
program. 

New Names for Available 
Buildings in Downtown  

At the Iowa Downtown Confer-
ence, a suggestion was made to 
name the available buildings fun 
and positive names.  So of course, 
our volunteers came through with 
these new names for our build-
ings.  We will be using these 
names in our recruitment of busi-
nesses and hope others in the 
community will use these also.   
 Pizza Ranch is Arcade 1, 2 & 3;  
 Old Bee & Herald is The Press;  
 205 N Wilson is The Harness 

Shoppe;  
 U-Haul Bldg. is Old City Hall;  
 Hy-Vee Drugtown is The 

Apothecary;   
 Treasure Chest is The Nook;  
 Lawton Chiropractic and ad-

joining building is City View on 
State.   

A commercial hotlist of these 
buildings is available on our web-
site. 

Great Ideas from Conferences   
The Iowa Downtown Conference 
was held in Water-
loo in late August 
with Peg Raney, 
Nick Sorensen & 
Mike Palmer 
attending.  Jamie 
Daubendiek attended the Upper Mis-
sissippi Main Street Conference in 
Winona, MN in October.  Ideas from 
communities of all sizes are discussed 
at these conference with our local 
attendees bringing them back to the 
local Main Street committees.  Get 
ready for 2019 as our local volunteers 
start implementing these ideas! 

CHS Leadership Issue 
Farmer’s Cooperative 
CHS Inc. in Minnesota 
contacted Main Street 

director Peg Raney to visit about 
leadership in rural communities.  Peg 
Zenk Bitter interviewed Peg and sev-
eral other Jefferson residents in-
volved in projects including Jamie 
Daubendiek, Chris Deal & Landus 
board member Sue Tronchetti.  Ms. 
Bitter writes for CHS’s publication 
called C Magazine that is mailed to 
many farm families in the region.  
Jefferson’s leadership involvement of 
the millennial generation will be 
shared in their fall publication.   

Empty Window Displays  
Several members of the Design com-
mittee continue to make our down-
town empty windows attractive by 
decorating them.  The team of Mikki 
Schwarzkopf, Becci Hamilton & Susan 
Fray with help from Laura Wyatt are 
the creatives behind these projects.  
Thanks! 

IEDA Visit  on Oct. 16 
On Oct. 16, several members from 
Iowa Economic Development Author-
ity’s grant committee toured projects 
that have been funded in Jefferson’s 
downtown such as Prairie Lake’s AEA 
upper story living project with the 
Greene County High School construc-
tion class receiving  a $35,500 Chal-
lenge Grant, Pillar Technology’s 
building receiving a Community Cata-
lyst Grant of $100,000, and Sensibly 
Chic’s Kendall Building receiving a 
Challenge Grant in 2016 of $74,500.  
Other projects they wanted to see 
were the City’s acquired buildings 
with the Phase 2 façade improve-
ment funds, Arch Alley project and 
the finished CDBG Downtown Reha-
bilitation projects involving 13 build-
ings for $500,000.  The committee 
was very impressed by what is hap-
pening in Jefferson and interested in 
the progressive ideas that they know 
are making a difference in economic 
development in Iowa.   

HomeTown Teams              
final report:  

The stats are in for the huge 6 week 
stint of this Smithsonian exhibit in 
Jefferson.   2,072 people of which 
844 were students; 107 volunteers 
worked 610 hours; local exhibits for 
Cooper, Rippey, Grand Junction, 
Paton- Churdan, & Scranton.  This 
was a great experience for Jefferson 
and Greene County.  Thanks to City 
of Jefferson for providing funds 
through hotel/motel tax to bring 
the exhibit to the Greene County 
Historical Museum.   

Left at Sensibly Chic; Right at 

Pillar Technology 



SAVE THE DATE  
The Jefferson Garden Club 
will host their local tour of 
homes on Saturday, Dec. 1 from 
Noon – 4 p.m.  Tickets are available 
at Home State and People’s Bank, 
Printer’s Box and Garden Club mem-
bers.  Refreshments will be served in 
the Greene County Courthouse lob-
by.  Java & Juice on Nov. 16 to pro-
mote! 

 

Signage Mini-grants  
A matching grant for up to $500 is 
available to Main Street District busi-
nesses for wall mount and/or pedes-
trian signage that meets the criteria 
established by the Design Com-
mittee.  Applications and Main Street 
Iowa suggestions for signage are 
available under Resources on our 
website:  www.jeffersonmatters.org   

Façade Mini-grants  
Main Street District buildings can 
apply for up to $500 for façade im-
provements such as paint, tuck-
pointing and removing non-
conforming elements.  These are by 
application only and must meet the 
guidelines approved by the City 
Council from the Design Committee.  
The application and materials can be 
found at the website:  
www.jeffersonmatters.org  under 
Resources. 

Façade Rehab Phase 2 update  
City Building Official Nick Sorensen 
presented to a few interested build-
ing owners in the downtown on City 
plans to support more façade im-
provements in the Main Street Dis-
trict with a 50/50 match.  Those in-
terested can contact Nick directly 
and visit with him about this oppor-
tunity at City Hall.  This will be on a 
first come, first serve basis so owners 
should get info asap. JM:MS is as-
sisting with this project through re-
sources  available through MSI. 

RESOURCES FOR MAIN 

STREET DISTRICT BLDGS.                        

& BUSINESSES 

Main Street Business Visits  
Members of the Economic Vitality 
committee have divided up the 
Main Street District businesses and 
plan to make a personal contact 
with each to update information on 
the building and business such as 
hours, services, niche & specialties.  
Stats such as # of FT & PT employ-
ees and # of residents are needed 
for our National Main Street Certifi-
cation.  Other info such as plans for 
the next 5 yrs. and how Main Street 
can support the business will be 
part of the conversation.  We appre-
ciate our business owners taking a 
few minutes to visit with these vol-
unteers.  We are all trying to sup-
port this growth in downtown and 
your ideas are valued.   As the vol-
unteers have time, we hope to com-
plete these visits in November.   

Arch Alley update 
Artist David Williamson will be 
meeting with Greene County and 
Paton-Churdan students this fall 
to continue the collaboration for 
Arch Alley.  A session for commu-
nity involvement will be sched-
uled soon.  See the work to date 
at Home State Bank in their 
artist’s gallery. 

Amazing Race for Charity 
(BOOST)  

This event raised $1,755.38 with a 
total of 16 teams entered and nu-
merous cash and in-kind sponsors.  
Congratulations to the 19 member 
committee!  This event was co-
sponsored by the Chamber of Com-
merce and Jefferson Matters: Main 
Street.  Plans have begun for 2019 
with the Animal Shelter designated 
for the funds. 

 

Marketing for Small Businesses  
A free event for small businesses on 
marketing ideas will be held on 
Monday, Novem-
ber 5 at the Elk’s 
Lodge in Jeffer-
son.  Robin 
Bostrom, Main 
Street Iowa busi-
ness specialist, will 
share ideas she 
has collected from small rural busi-
nesses around the state.  All inter-
ested in getting new options other 
than social media are invited to 
hear this creative and short presen-
tation.  Before the upcoming holi-
days is a great time to freshen up 
with new strategies to reach your 
customers.  Businesses other than 
retail would benefit from attending. 
Social time will begin at 5:15 p.m. 
with Jefferson Iowa Realty provid-
ing a free drink for those attending 
along with snacks.  The presenta-
tion will begin at 5:45 and last 45 
minutes.   
Robin shared a presentation strictly 
on the use of social media mar-
keting earlier in the year, so this 
event will focus on other ways to 
make your marketing dollars go fur-
ther.   
These two programs are projects of 
the Economic Vitality committee of 
Jefferson Matters: Main Street to 
support our local businesses.  Busi-
nesses inside and outside of Jeffer-
son’s Main Street District are wel-
come to attend.  There is no need to 
RSVP. 

2018 Mini-grant update: 

Signage grants to Meythaler Photog-
raphy, Unger Insurance,  Town & Farm 
Realty, Thomas Jefferson Gardens 

Façade Mini-grants to Printer’s Box, 
Skeeter Creek Fabricators & Antiques 

City’s Phase 2 approval to Chris Deal for 
Pillar Technology restoration 

http://www.jeffersonmatters.org
http://www.jeffersonmatters.org

